TMS School Organizational Team (SOT) Meeting Agenda
October 6, 2020 @3:32pm
TMS School Organizational Team Members:

Tonya Rose, Principal (non-voting) Lee Mackey, Parent Representative

Katie Smith, Teacher Representative Kristy Pace, Parent Representative

Cameron Roehm, Teacher Representative Krista Graham, Parent Representative

Katherine Castro, Support Staff Representative Victoria Rodriguez, Student Representative (non-voting)

This meeting agenda is posted publicly on the school website at www.tarkanianms.org.
This meeting will be held via Google Meets at the following link: meet.google.com/sdc-antt-ydu

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also
submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will be asked to
leave the meeting.

Meeting called to order at 3:32pm.

e 1.0 Welcome and Roll Call
o Members Present

Tonya Rose, Principal (non-voting) Lee Mackey, Parent Representative

Katie Smith, Teacher Representative Kristy Pace, Parent Representative

Cameron Roehm, Teacher Representative Krista Graham, Parent Representative

Katherine Castro, Support Staff Representative Victoria Rodriguez, Student Representative (non-voting)

e 2.0 Old Business
o 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT
meeting.

0 Approved by Kristy only returning member

o 3.0 New Business
e 3.1INTRODUCTIONS
o 3.2 POSITION ASSIGNMENTS: general discussion of position assignments (chairperson and secretary)

o Chairperson -
o Secretary -

e 4.0 General Discussion
e 4.1 UPDATES: General School Update



o Working on creating School Performance Plan — no SBAC data making it difficult — Due Friday 10/ 9
= Will focus on Math and ELA schoolwide and for SPED
= AP working on plan and Goals will be set according to distance learning
= Unsure what will happen with distance learning
e We do have Map Data but with MAP @ home not sure what data will look like

o Proficiency between 40-45% without familiarity with grade level material -
students haven't seen it

o Looking for growth over the school year
o0 Supporting Teachers with distance Education
= So that students can be supported and show growth
= Parent concern: students struggling with getting content and getting work turned in — not a ton of
support from teachers
¢ How can we make things easier for the kids?
¢ Additional teacher training? — is aware we already have a ton on our plates
o Tolerance around technology use
o Connectivity issues with IC and Canvas need to be addressed — district is working on it
e One class nothing is in Canvas from that teacher
= Student Perspective: Some teachers get held back with tech issues because they are helping
other students
= Teacher Concerns: Grades back and forth
e Trying to look at Canvas instead of IC
e (Canvas = most accurate
¢ QB = Infinite Campus
e Gradebook Min F — will address in staff meeting
e  Survey Results — Unsure
e Mask Usage by adults on campus — will address in staff meeting

0 PAC - Parent Advisory Committed

= Meetings moved to Wednesday because Regional Principals meetings are now on Tuesdays
o Wednesdays after SOT
o 107 @9:30
e January Meeting later in the month

o 4.1 AGENDA PLANNING: Team Members to discuss topics of interest for upcoming meetings
0 Review the School Performance Plan —what it looks like
o Extra support into place for teachers — alleviate pressure on teachers and hopefully student pressure

5.0 Information
e 51 NEXT MEETING: November 10, 2020

o No meeting Nov 3
o0 January meeting potentially adjusted based on when we return currently January 5



e 6.0 PUBLIC COMMENT PERIOD

e 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to
address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.

There was no one present for Public Comment Meeting adjourned at 3:56pm.



