TMS School Organizational Team (SOT) Meeting Notes:
October 12, 2023 @ 3:30 p.m.

e 1.0 Welcome and Roll Call

Attendance: Tonya Rose, Colleen Calomino, Matthew McComb, Alejandra Janik,
Rennica Gonsalves, Amy Maher, Ghlee-Brewn

Tonya Rose motioned to start the meeting; Alex second.
¢ 2.0 Old Business

e 2.1 Approval of Minutes: Presentation, modification, and approval of
minutes from the previous SOT meeting.
e Tonya for approval; Colleen second.

¢ 3.0 New Business

-> SOT Roles: Chair, Rennica Gonsalves; co-Chair, Amy Maher; secretary, Colleen
Calomino
-> Budget Update: Additional money became available when the budget was
released.
Increase support staff: (2) OS2 (office support), student recognition, 7-8 science,
(cannot “fly” position until Oct 30)
Possible Items to purchase with $$$$:
*Floor cleaner $13,000
*(2) Ice Machine
*Umbrellas for Quad
*Vape detectors
*>$7,000 Fundraiser $ + Budget/Student Generated Funds: Game Room
*Marquee Sign
*Conex (storage)
*Extended Day for students (LEP, SPED, extra help)
*3 Teaching Positions: science 6, ELA 6, ELA 7/8, & AP
*Refillable water station for students ($6,500)
*Social Worker
5 in favor of moving forward with the above items for school improvement.
=> School Performance Plan:
GOALS 1. Academic: 8th-grade focus -- MAP growth from fall to increase by 7%
by spring MAP growth reports (incentives, 8th grade teachers,
Mathia, Exact Path)
2. Teacher: 100% PLC meeting focused on grade-level standards--




Walk-through data shows 79% connection
3. Counselor:
¢ 4.0 General Discussion
How can we incentivize students to come to school? Shark Nibbles?
How can we communicate to our community about grading and absentee
CHANGES (district-wide)?

¢ 5.0 Information

=> 5.1 NEXT MEETING: Wednesday, November 8, 2023, at 3:30 p.m.

¢ 6.0 PUBLIC COMMENT PERIOD

Rennica motions to end; Amy second.



