TMS School Organizational Team (SOT) Meeting Agenda
January 9, 2017

TMS School Organizational Team Members:

Reece Oswalt, Principal (non-voting) Caroline Hall, Parent Representative

Matty Adrianzen, Chairperson Stephanie Hansen, Parent Representative

Jessica McAllister, Vice-Chairperson Andrew Hardin, Parent Representative

Nancy Lager, Support Staff Representative Nina Accomando, Student Representative (non-voting)

This meeting agenda is posted publicly on the school website at www.tarkanianms.org.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items
for consideration; and/or may remove an item from the agenda or delay discussion relating to items on the agenda at
any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person
or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

e 1.0 Welcome and Roll Call

e 2.0 Old Business
o 2.1 APPROVAL OF MINUTES: Presentation, modification, and approval of minutes from the previous SOT
meeting.
e 2.2 GENERAL DISCUSSION: Any topics team members may have come up with or topics of interest for
upcoming meetings.

e 3.0 New Business
« 3.1 School Performance Plan overview

e 4.0 General Discussion
e 4.1 UPDATES: Update on Chrome Book purchase and installation from fundraiser proceeds.
e 4.2 AGENDA PLANNING: Enrollment and budget projections for 2018-2019 school year.

e 5.0 Information
e 51 NEXT MEETING: TMS Principal's Conference Room, February 9, 2018

e 6.0 PUBLIC COMMENT PERIOD

e 6.1 Should a member of the public wish to speak on matters within the jurisdiction of the SOT not listed as action
items on the agenda, they may speak during the Public Comment Period. Speakers will be given 2 minutes to


http://www.tarkanianms.org/

address the SOT during this time. Public comment during this agenda item shall not exceed 15 minutes. The public
should be aware that the SOT is unable to deliberate or take action on the items raised during the Public Comment
Period.



